
=XVDPPHQDUEHLW�
NRQWLQXLHUOLFK�YHUEHVVHUQ���
PLWWHOV�5HWURVSHNWLYHQ
(LQ�/HLWIDGHQ
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(LQH�5HWURVSHNWLYH�VFKDƀW�HLQH�*HOHJHQKHLW��XP�LPb
7HDP�]X�OHUQHQ�XQG�EHVVHU�]XVDPPHQ]XDUEHLWHQ��'LHb
5HWURVSHNWLYH�ELHWHW�=HLW��XP�DX�HUKDOE�GHU�W¤JOLFKHQb
5RXWLQH��¼EHU�YHUJDQJHQH�(UHLJQLVVH�XQGb
9HUKDOWHQVZHLVHQ�QDFK]XGHQNHQ�b
,Q�LKUHU�HLQIDFKVWHQ�)RUP�EHDQWZRUWHW�GDV�7HDP�GUHLb
)UDJHQ�b
:DV�KDW�JXW�JHNODSSW"
�:DV�KDW�QLFKW�JXW�JHNODSSW"
�:DV�ZHUGHQ�ZLU�YRQ�QXQ�DQ�DQGHUV�PDFKHQ"b

'HILQLWLRQ

ş



%HVRQGHUKHLWHQ�]X��NODVVLVFKHQ��
(YDOXDWLRQV��7UHIIHQ

.¾U]H /HLFKWLJNHLW



$UEHLWHW�GLHVHVb
7HDP�ZHLWHUb
]XVDPPHQ"

.DQQ�HVb
9HU¦QGHUXQJHQb
DXFK�XPVHW]HQ"

+HUUVFKW�HLQb
*UXQGYHUWUDXHQb
XQWHUHLQDQGHU"

'UHL�3UlPLVVHQ
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.RRSHUDWLYH�%DVLV�I�U�GLH�
JHPHLQVDPH�5HIOH[LRQ�VFKDIIHQ
5ROOHQ�XQG�9HUDQWZRUWOLFKNHLWHQ�
DXIWHLOHQ
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*UXQGOHJHQGHU�$EODXI

5HWUR��,QLWLDWRU
LQ�VWHOOW�,QWHQWLRQ�	�7KHPD�YRU�
&KHFN��LQ��-HGH�XQG�MHGHU�DQWZRUWHW�UHLKXP�
DXI�HLQH�)UDJH��GLH�]XP�7KHPD�SDVVW�
5ROOHQ�	�9HUDQWZRUWOLFKNHLWHQ�NOlUHQ�

:HU�PRGHULHUW"
:HU�DFKWHW�DXI�GLH�=HLW"
:HU�XQG�ZLH��ZLUG�GRNXPHQWLHUW"
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7LSSV�

)UDJHQ��*HQHUDWRU�I�U�&KHFN��LQV�
KWWSV���ZZZ�FKHFNLQ��JHQHUDWRU�GH

(,Q�9LGHR��GDVV�GLH�HUVWHQ���0LQXWHQ�HLQHU�5HWUR�
HUNOlUW
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"�Y H.L���DS8�,

https://www.checkin-generator.de/
https://www.youtube.com/watch?v=eKi128apU8I
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.RQNUHWH�(UIDKUXQJHQ�DOOHU�
7HLOQHKPHQGHQ�HLQIDQJHQ�
*HPHLQVDPH�6LFKW�DXI�GDV��ZDV�
ZDU�
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*UXQGOHJHQGHU�$EODXI

�6WLOOHV�6DPPHOQ���:HOFKH�(UIDKUXQJHQ��GLH�
]XP�7KHPD�GHU�5HWUR�SDVVHQ��KDEH�LFK�
JHPDFKW"�
5HLKXP�HU]lKOW�MHGHU�XQG�MHGH�GHQ�DQGHUHQ��
ZDV�VLH�RGHU�HU�ZDKUJHQRPPHQ�KDW���ZDV�
ILHO�DXI��ZDV�VW|UWH��ZDV�OLHI�JXW"
$G��KRF�'RNXPHQWDWLRQ�GHU�(UIDKUXQJHQ�
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7LSSV�

.QDFNLJH�hEHUVLFKW�DXI�'HXWVFK��EHU�5HWURV�
KWWSV���QDWLYGLJLWDO�FRP�UHWUR��PHWKRGHQ�

9RUODJHQ�LQ�YLUWXHOOHQ�:KLWHERDUGV��XP�
'RNXPHQWDWLRQ�]X�YHUHLQIDFKHQ�

KWWSV���FRQFHSWERDUG�FRP�EORJ�UHWURVSHFWLYH��
WHPSODWHV��IRU��EHWWHU��VSULQW��DQG��DJLOH��
UHYLHZV�
KWWSV���PLUR�FRP�EORJ����UHWURVSHFWLYH��
WHPSODWHV��ORYH��XVH��PLUR�

https://nativdigital.com/retro-methoden/
https://conceptboard.com/blog/retrospective-templates-for-better-sprint-and-agile-reviews/
https://conceptboard.com/blog/retrospective-templates-for-better-sprint-and-agile-reviews/
https://conceptboard.com/blog/retrospective-templates-for-better-sprint-and-agile-reviews/
https://miro.com/blog/7-retrospective-templates-love-use-miro/
https://miro.com/blog/7-retrospective-templates-love-use-miro/
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(LQHQ�6FKULWW�]XU�FN�WUHWHQ�XQG�
QDFK�8UVDFKHQ�VXFKHQ��XP�
6\PSWRPEHNlPSIXQJ�]X�
YHUPHLGHQ
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*UXQGOHJHQGHU�$EODXI

*HPHLQVDPHU�%OLFN�DXI�GLH�'RNXPHQWDWLRQ�
GHU�YRUKHUJHKHQGHQ�5�FNVFKDX
)UHLHV�6DPPHOQ��ZDV�GLH�HLJHQWOLFKHQ�
+HUDXVIRUGHUXQJHQ�VLQG��6\PSWRP�YV��
8UVDFKH�

:DV�N|QQWH�GDV��EHUJHRUGQHWH�
3UREOHP�YRQ�6LWXDWLRQ�;�XQG�6LWXDWLRQ�
<�VHLQ"
,Q�ZHOFKHP�DQGHUHQ�3URMHNW�KDEH�LFK�
GDV�3UREOHP�QLFKW��XQG�ZDV�ZLUG�GRUW�
DQGHUV�JHPDFKW"

��

��

D�



<

3�������̬
��	�������
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+LHU�HLQH�NRQNUHWH�0HWKRGH��GLH�GDEHL�KLOIW��GHQ�

8UVDFKHQ�DXI�GHQ�*UXQG�]X�JHKHQ�

KWWSV���QDWLYGLJLWDO�FRP�UHWUR��PHWKRGHQ���[��ZDUXP�

https://nativdigital.com/retro-methoden-5x-warum/
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.RQNUHWH��PDFKEDUH�6FKULWWH�]X�

HLQHU�2SWLPLHUXQJ�GHU�

=XVDPPHQDUEHLW�VDPPHOQ

(QWVFKHLGXQJHQ�WUHIIHQ��ZDV�

NRQNUHW�YHUlQGHUW�ZHUGHQ�VROO
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*UXQGOHJHQGHU�$EODXI

0RGXV��)UHLHV�6DPPHOQ
&217,18(��:DV�PDFKHQ�ZLU�VFKRQ���ZDV�
JLEW�HV�VFKRQ��GDV�XQV�EHL�GHQ�
+HUDXVIRUGHUXQJHQ�KLOIW"�
6723��:RPLW�VROOWHQ�ZLU�DXIK|UHQ��ZHLO�HV�
GLH�+HUDXVIRUGHUXQJHQ�QXU�YHUVWlUNW"�
67$57��:DV�PDFKHQ�DQGHUH���:RPLW�VROOWHQ�
ZLU�DQIDQJHQ��XP�GHQ�+HUDXVIRUGHUXQJHQ�]X�
EHJHJQHQ"�
$EVWLPPHQ�	�=XRUGQHQ�YRQ�$XIJDEHQ
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7LSSV�

&RQWLQXH��6WRS��6WDUW�LVW�QXU�HLQH�P|JOLFKH�$UW�GHU�
0D�QDKPHQ��$EOHLWXQJ�
(LQH�WROOH�:HEVHLWH��GLH�ZLH�HLQ�%DXNDVWHQ�I�U�GLH�
HLJHQH�5HWURVSHNWLYH�IXQNWLRQLHUW�
KWWSV���UHWURPDW�RUJ�GH�"�LG �������������������

https://retromat.org/de/?id=106-80-26-12-15
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'DV�7UHIIHQ�DQ�VLFK�JXW�

DEVFKOLH�HQ�

+LQZHLVH�VDPPHOQ��ZLH�GDV�

7UHIIHQ�EHLP�QlFKVWHQ�0DO�QRFK�

EHVVHU�IXQNWLRQLHUW�NDQQ�



>

������
�ğ��

*UXQGOHJHQGHU�$EODXI

2IIHQHV�6DPPHOQ��ZDV�JXW�OLHI�XQG�ZDV�GDV�

7HDP�EHL�GHU�QlFKVWHQ�5HWUR�EHVVHU�

PDFKHQ��N|QQWH

&KHFN��RXW��-HGH�XQG�MHGHU�DQWZRUWHW�UHLKXP�

DXI�HLQH�)UDJH��GLH�HLQHQ�JXWHQ�$XVNODQJ�

GHV�7UHIIHQV�ELOGHW�
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7LSSV�

'HU�JOHLFKH�*HQHUDWRU�NDQQ�DXFK�QDFK�&KHFN��RXW�
)UDJHQ�JHILOWHUW�ZHUGHQ�

KWWSV���ZZZ�FKHFNLQ��JHQHUDWRU�GH

8QG�YLHOH�ZHLWHUH�7LSSV�I�U�HLQ�EHVVHUHV�
0LWHLQDQGHU�JLEW�HV�KLHU�
KWWSV���OLEHUDWLQJVWUXFWXUHV�GH

https://www.checkin-generator.de/
https://liberatingstructures.de/
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)UDJHQ"
.ODUD�/LQGQHU
KWWSV���ZZZ�OLQNHGLQ�FRP�LQ�NODUDOLQGQHU�
KWWSV���PDJLF��LQYHVWLJDWLRQV�FRP
KHOOR#PDJLF��LQYHVWLJDWLRQV�FRP

https://www.linkedin.com/in/klaralindner/
https://magic-investigations.com/

